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To:  Chair, Ladies and Gentlemen 

Living Well - Corporate Self-Evaluation  
 

 
1.0 

 
SUMMARY OF THE REPORT 
 

1.1 Self-evaluation is a rigorous process that enables Directors, Heads of Service and 
officers to be critically reflective about outcomes, service provision and leadership 
and management. 
 

1.2 This report focuses on the completion of the self-evaluation undertaken by the 

Director; its content directly relates to the work undertaken to support delivery 

within the Living Well theme within the Corporate Wellbeing Plan (Focus on the 

Future: wellbeing in our community). 
 

1.3 The report and its appendices outline key findings of the self-evaluation activity; 
and highlight areas of good practice along with areas for development.  The 
content also reflects the priorities for improvement, which will be built into Business 
Improvement Plans for the services. 
 

2.0 RECOMMENDATION(S) 
 

2.1 Scrutiny Committee Members review the summary report and key findings laid out 

in the report, debating its content. 
 

2.2 Committee Members review the judgements reached, assessing these for validity 

with a view to agreeing them. 

 

 
3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Self-evaluation is a business process that is rigorous and enables organisations to 

be critically self-reflective about outcomes, service provision and leadership and 
management.  Using lessons learned over previous years, the format of the self-
evaluation has been developed.  The key outcome of the process are to identify 
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areas of good practice; along with priorities for improvement which teams could 
focus on moving forward. 

 
3.2 In 2019, a refocus of the process was undertaken to ensure the self-evaluation 

documents continued to meet the organisation’s needs.  Following consideration of 
the updated documents by the Council’s Corporate Management Team (CMT); the 
new format was approved for re-introduction in June 2019.  

 
3.3 As part of the self-evaluation process, it was proposed that completed questions 

should be presented before the sector-specific scrutiny committee that scrutinises 
the outputs/outcomes for the relevant service area(s).  This was seen as an 
opportunity for Committee Members and officers to review details of their services 
together; to outline positive practice and achievements whilst providing a platform to 
discussions around any challenges faced and areas for development identified. 

 
3.4 A key aim of the refocused process was to support and enable discussions between 

scrutiny Committee Members and officers and secure feedback from the Committee 
that could then be considered/used as part of future planning on how identified 
priorities would be progressed 

 
 

4.0 WHERE WE WERE  
 
4.1 Historically, the Council undertook self-evaluation activities annually on a service-by 

service basis.  The process required service managers to review project/programme 
activity and reflect on what had been achieved, as well as identifying what needed to 
be prioritised with a view to planning how this should be done.  

 
4.2 Utilising the re-focused process, the Director and her wider teams considered all 

facets of their activity when completing the key questions.  This resulted in the 

collation of these ‘service-specific’ responses into a single document to provide an 

assessment of progress across the whole directorate.   

 
4.3  This approach enabled individual services to assess their areas of work; and also 

how they contributed to the ‘bigger picture’: the positive progress against the Living 

Well objective. 

 
4.4  At the end of the 2020/2021 self-evaluation process; the following judgements were 

made by services in relation to the three key questions: 

 
Question Service 

Areas 
Judgement 

Social Services Review and Assessment 

1. Outcomes Adequate The evaluation judgements provided by Officers within 
the self-evaluation report was reviewed, challenged 
and accepted in the SER workshop (March 2021).  

2. Provision and 

Service Delivery 

Good The evaluation judgements provided by Officers within 

the self-evaluation report was reviewed, challenged 

and accepted in the SER workshop (March 2021). 

3. Leadership and 

Management 

Good The evaluation judgements provided by Officers within 

the self-evaluation report was reviewed, challenged 

and accepted in the SER workshop (March 2021). 

 



5.0 WHERE WE ARE NOW  
 
5.1 The overall judgement for 2021-2022 has been self-assessed as GOOD.  This 

means services show evidence of strong features, although minor aspects may 
require improvement. 

 
5.2 A breakdown of the judgements can be found in the Self-Evaluation Position 

Statement, which can be found in Appendix A of this report. 

 

 OUTCOMES 

5.3 The coronavirus pandemic (Covid-19) has had a significant impact on Health and 

Social Care in the last two years. Lockdown, self-isolation and shielding have had a 

serious impact on well-being and quality of life in local communities. Through 

integration and collaboration we continued to provide targeted front-line responses to 

the constantly changing situation that the Coronavirus pandemic has presented, 

working in different ways to meet emerging and existing needs (when required). The 

services have worked hard to ensure people have remained safe and safeguarding 

has remained our number one priority throughout. 

 

5.4 The findings of this year’s self-evaluation shows progress continues to be made 

against the key outcomes, which the teams work towards.  The Performance 

Framework for Social Services forms part of the Social Services and Well-being 

(Wales) Act 2014 and has been the subject of a review with a number of key 

measures changing. Therefore, the key performance indicators (KPI’s) have been 

recently reviewed for 2021, and are contained within our Living Well Strategy on a 

Page (SOAP) in Appendix B. Progress made against the key indicators can be seen 

in the (SOAP). However, there is no quarterly data available at present for 2021/22, 

as the WCCIS team are currently working towards developing the necessary reports 

in order to obtain the data from the system. 

 

5.5 When reviewing the outcomes achieved over the past 12 months; the following 

observations were noted: 

 

 All services for which the Director is accountable have clear alignment between 

their work and the outcomes laid down in the Corporate Plan – Focus on the 

Future: well-being in our community.  This applies not only to the Living Well 

theme, but services also contribute to other themes across this Plan; 

 A further improvement of connectivity across teams continues to benefit the work 

undertaken to meet specific identified needs; with collaboration being undertaken 

from the earliest stages supporting the achievement of outcomes;  

 Work undertaken in conjunction with corporate support services has continued to 

be positive and has developed further over the past 12 months; 

 Safeguarding Board activities were reprioritised and a Silver and Bronze 
governance structure was adopted to co-ordinate the critical safeguarding 
activities of partner agencies. Merthyr Tydfil CBC Safeguarding chaired the 
Merthyr Bronze command leading key local agencies in sharing critical data, 
managing complex cases and overcoming challenges faced due to the pandemic; 

 Merthyr Tydfil Children’s and Adult Services have further developed internal 
communication pathways to evidence sharing and embedding recommendation 
outcomes; 



 Social services staff were involved in multi-agency monitoring groups ensuring 
recommendations from child and adult practice groups are implemented and 
learning is achieved; 
  

 The pandemic has not altered our duties to vulnerable children, although 

Children’s Services have been required to make a range of adjustments in line 

with Stay At Home Rules and changing measures in place. Throughout the 

pandemic we have always operated a system that has needed to include face to 

face contact. Managers and staff have worked closely together to look at ways in 

which we can ensure we discharge our duties to the public, whilst promoting both 

public and staff safety; 

 Adult services have adapted their service offer to reflect the change in working 

arrangements and infection control requirements many of which will continue. 

These have included increasing the offer of direct payments as an alternative to 

commissioned services and recognising the impact on unpaid carers ensuring 

that we seek alternative mechanisms for engaging with them;  

 Partnership working has been critical to service delivery over the last 12-months 
and partnership working with neighbouring authorities, Cwm Taf Morgannwg and 
third sector have been essential in this period (of Covid); relationships are 
stronger than ever as a result. Examples include commissioning of a feasibility 
study around our care home sector and future proposed model for this sector and 
recommencement of the working group around the transformation of our learning 
disability services; and 
 

 In partnership with CTM and Meaningful Care Matters we have improved the 
environment of the day service for Older People with dementia and the new day 
centre has opened;  

 

5.6 The Quality Standards (1-6) outlined in the ACRF set out the priorities for 21/22. 

These areas have been integrated into the Recovery, Transformation and 

Improvement Plan (RTI) for the whole service area. Over the first 12-18 months of 

the delivery of the RTI plan, significant progress has been made against these 

elements and five of the projects listed within the RTI plan have been completed:  

 Increase the number of foster carers in Merthyr Tydfil and implement the 

Placement Commissioning Strategy Action Plan.  

 Analyse and understand our children looked after cohort (CLA) and 

continue implementation of the CLA strategy and closer to home project. 

 Implement the action plan for the Care Leavers Strategy including 

Pathway to Work.  

 Work with partners in the council and the Third Sector to finalise revised 

transition arrangements.  

 Develop Advocacy Services for adults. 

Comprehensive closure reports were developed for these areas of improvement 

which demonstrated that the actions identified in the RTI plan were completed. 

 

5.7 Each remaining project has a plan in place and is being progressed. In February 
2022, the Social Services Management Team worked with corporate colleagues to 
review their areas in the RTI Plan.  A further two projects are in the process of being 
closed: 

 Review, reset or renew all service models across social services 
 Launch the new service to support people with dementia in collaboration 

with Meaningful Care Matters 



.   Additionally, some dates were realigned due to some delays as a result of the 
pandemic and all risks were reviewed. It is worth noting that the social services 
element of the plan contained key improvement actions rather than major change 
projects. Many of these revert to business as usual so they do not necessarily close 
as projects but are embedded into day to day service delivery.  

 
PROVISION AND SERVICE DELIVERY 

5.8 Positive outcomes of the pandemic is the fact that both internal and external 

partnership working has improved considerably and there is strong evidence of 

collaboration with strategic partners. Without the continued engagement with support 

services, we would not have made progress this year.  

 

5.9 Effective support has continued to be received from a number of corporate support 

services (e.g.) Finance and Accountancy (re: hardship fund/recovery grant/Winter 

pressures etc.); Health and Safety (re: PPE and risk assessments); Housing (in 

developing new accommodation with support options for care leavers) etc., and this 

has enabled service delivery to continue at pace.  By reviewing the ways services 

worked together with the corporate support services; it was found that working 

relationships could be seen to have improved since completion of the previous self-

evaluation exercise undertaken in 2020-2021.   

 

5.10 Services are also required to demonstrate how they use the sustainable 

development principle (the 5 ways of working) in all that they do.  The progress is 

judged using the following scale provided by the Future Generations Commissioner.  

  

SCORE JUDGEMENT 

2 EXCELLENT 

1.5 GOOD 

1 ADEQUATE and needs improvement 

0-0.5 UNSATISFACTORY and needs urgent improvement 

 

5.11 Areas for development identified in relation to provision and service delivery included 

a need to better align services with those of other teams and the broader corporate 

objectives and priorities to maximise contributions to these.  Achieving greater 

synergy between these services and those in other areas across the Council will 

improve the level of achievement against these common goals and objectives (e.g.) 

the Children’s Looked After Team (CLA) has worked with the Education Department 

to help individuals make positive changes to meet the needs of their children 

providing them with a stable, loving home environment. The positive progress and 

rehabilitation plan gives the children a sense of normality and demonstrates to them 

as a family, that positive outcomes can be achieved, whilst also securing improved 

outcomes across at least two themes within the Corporate Well-being Plan. 

 

5.12 Additionally, by working more closely with external support providers Council 

services would be better able to plan for future needs and gain clarity on roles and 

responsibilities that would support the development of improved working links and 

outcomes for the community. For example, there are a number of joint services and 

arrangements with RCT that are delivered on a regional basis, which includes: 



 Emergency duty team – that works across three local Authorities to provide 
emergency social work cover during the times that offices are closed. 

 A regional Social Care training arrangement 

 A regionally commissioned domiciliary care contract 

 A regional Market position statement for care homes for older people and 
subsequent joint care home contract with Cwm Taf Morgannwg UHB. 

 A regionally commissioned Joint equipment service 

 A regional PPE delivery arrangement to support all social care 

 A joint Stay Well @ Home service that supports the assessments of individuals at 
A&E to determine whether the person can be supported to return home rather 
than be admitted to hospital through the provision of a community support 
package. 

 4CS Commissioning Framework for placement for looked after children and 
support with developing our Placement Commissioning Strategy and Market 
Position Statement. 

 

5.13 However, court work has been very different this year and there was some delay in 

hearings due to the pandemic. Many hearings are now online and we, along with 

legal have had to adapt to this. There has been continuous support on the new way 

of working. 

 

5.14 Welsh Government has been consulting on a suite of revised performance measures 

aligned to the Social Services and Wellbeing Act. This has required a considerable 

amount of development work within the system to capture the required data for 

reporting and has had a significant [negative] impact on the work of the (WCCIS) 

performance team and social care services. A reduction in the number of staff 

working within the WCCIS team has now reached a critical level and placed greater 

reliance on a smaller number of key individuals to support the system. 

 

5.15 Through completion of the self-evaluation process, the current status is captured and 

evidences positive achievement in relation to this.  Details of the status can be found 

in Appendix C. 

 

 LEADERSHIP & MANAGEMENT 

5.16 All officers completing Question 3 of the self-evaluation process were asked to 

consider some key areas of leadership and management.  Those responding noted 

the leadership for their service was effective; with strong people management within 

the service remaining clear and evident despite the complex demands placed upon 

service managers.    

 

5.17 Throughout the last two years there has been strong leadership across the whole 

service. We have continued to provide strong leadership and support to staff at all 

levels, giving direction, undertaking scrutiny and considering how social services 

contribute to the promotion of wellbeing.  Reports are presented regularly to the 

Scrutiny Committee and to Cabinet updating members on progress, how the financial 

and demographic challenges are being tackled and how the Council is transforming 

services with its partners. 

 

5.18 The introduction of the RTI plan has allowed us time to reflect on our strategies and 

have clear plans for the future. Incorporating regional and corporate plans into one 

overarching plan that will focus on improvement. There is now a clear service 

strategy in place and a plan for financial sustainability that addresses the more long 



term issues.  Partners, service users, staff, management and elected members are 

aware of the strategy and have been involved in its development. 

 

5.19  In January 2022, the Board met with the Social Services management team to gain a 
clear understanding, using a SWOT type approach, of the current situation, raise any 
concerns and discuss prospects for further improvement in sustainability into the 
future. The Board fed back that they feel assured that the services are in a good 
place with clear evidence of tangible improvement.  

 
5.20 Pressures have been seen across children and adult services during the initial 

lockdown when staff in Health were redeployed to cover demands in the hospital 

setting. Staff from children departments and mental health services in health were 

redeployed to assist. Again with the vaccine programme being rolled out now there 

are pressures on staffing vaccine centres and testing centres. 

 

5.21 Services have had to adapt to changes in legislation in respect of restrictions e.g. 

social distancing and isolating when required. It is fair to say that the pandemic has 

put Social Care provision under strain in the past months.  We are still not at full 

capacity pre covid levels for service delivery due to the restrictions still in place, but 

we continue to plan for future pressures and the changes that maybe required longer 

term as we recover from the pandemic and consider the growing needs of the public. 

 

5.22 Staff are increasingly working in an agile way; it is important that we utilise our 

learning on both the benefits and consequences of this way of working to ensure an 

appropriate balance is gained. Having a sound balance will be imperative to ensuring 

that staff are well supported in managing the complexities of their role to support our 

most vulnerable families. 

 

5.23 The new management team is working well together and we have just agreed an in 

service communication strategy 

 

5.24 Overall, resource management within the service was seen to be very effective; and 

it was noted that leadership did set the right priorities.  Team members felt clear on 

what these priorities were and also how the role they undertook linked in with these. 

This is an area we have improved on in recent years.  

 

5.25 Generally we listen to what people have to say about the service and learn lessons 

from compliments and complaints we receive. There are corporate communication 

events about service priorities and how the public feel about the services they 

receive including which areas they would prioritise in a budget consultation. There is 

also the population needs assessment, which seeks views from various people 

within the community and this then feeds into the plan and priorities set for future 

service delivery.   

 

5.26 ‘Focus on my Performance’ initiative has been rolled out with all social services staff. 

There is a clear thread throughout the service from director down about what our 

vision is and links with objectives for the whole service. Staff receive regular one to 

ones within the service and there is a clear induction process for new staff.  Each 

head of service has shared the vision of the service with their staff and the links with 

the RTI plan. 

 



5.27 We have worked hard to ensure people have remained safe and safeguarding has 

remained our number one priority throughout. Safeguarding Board activities were 

reprioritised and a Silver and Bronze governance structure was put in place to co-

ordinate the critical safeguarding activities of partner agencies. Merthyr Tydfil CBC 

Safeguarding chaired the Merthyr Bronze command leading key local agencies in 

sharing critical data, managing complex cases and overcoming challenges faced due 

to the pandemic. 

 

5.28 During 2021, an internal safeguarding audit was undertaken. The final report was 

positive about Merthyr’s safeguarding activities with an overall rating at the highest 

end of the “reasonable” spectrum. The audit fell narrowly shy of the highest possible 

“substantial” outcome. Positive outcomes have resulted from this audit including 

increased safeguarding training for all public facing staff including elected members. 

  

5.29 A breakdown of key responses to these questions on Leadership and Management 

can be found in Appendix C. 

 

5.30 Following completion of the self-evaluation process for 2021-2022; the following  

judgements have been made by services in relation to the three key questions: 

 
Question Service 

Areas 
Judgement 

Regeneration & Public Protection Scrutiny 
Committee Review and Assessment 

1.  Outcomes Good The evaluation judgements provided by Officers within 
the self-evaluation report are presented to the 
Regeneration and Public Protection Scrutiny 
Committee Members for consideration on 29/03/2022.  

2. Provision and 

Service Delivery 

Good The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 

Regeneration and Public Protection Scrutiny 

Committee Members for consideration on 29/03/2022 

3. Leadership and 

Management 

Good The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 

Regeneration and Public Protection Scrutiny 

Committee Members for consideration on 29/03/2022 

 
 

6.0 WHERE WE WANT TO BE  
 
6.1 Through completion of this process, the Director and her teams have identified a 

number of areas for development.  Of these, a number of key priorities for 
improvement have been noted – these are captured in the Recovery, Transformation 
and Improvement Plan.  The priorities reflected in the RTI Plan for 2020-2021 were 
categorised under 14 key themes – the status of which is included below: 

 

 
Priority Current Status 

1 
Review, reset or renew all service models across social 
services  

Complete 

2 
Review existing programmes for impact of pandemic and 
risk mitigation 

In Progress 



3 Develop Advocacy Services Complete 

4 
Continue to work with Housing colleagues to develop an 
additional extra care facility for adults 

In Progress 

5 
Launch the new service to support people with dementia in 
collaboration with Meaningful Care Matters 

Complete 

6 
Increase the number of foster carers in Merthyr Tydfil and 
implement the Placement Commissioning Strategy Action 
Plan 

Complete 

7 
Analyse and understand our children looked after cohort 
(CLA) and continue implementation of the CLA strategy 
and closer to home project 

Complete 

8 
Implement the action plan for the Care Leavers Strategy 
including Pathway to Work 

Complete 

9 
Work with partners in the council and the Third Sector to 
finalise revised transition arrangements 

Complete 

10 Develop further support for carers In Progress 

11 
Develop a cultural change programme across Social 
Services that fits with the wider council transformation 

In Progress 

12 
Work with the Third Sector and social enterprise 
organisations to improve the range of community-based 
support available 

In Progress 

13 
Agree with partners how we need to commission 
accommodation services in the future that reflects the 
needs of the people living here 

In Progress 

14 
Strengthen MTCBC’s contribution to, and benefits from, 
working within the Cwm Taf Morgannwg Regional 
Partnership 

In Progress 

Each of the remaining projects listed above has a clear plan in place and is being 
progressed. 
 

6.2 Following approval being secured from Full Council; work will begin in 2022-2023 to 
refocus the RTI Plan to ensure the requirements of the Economic Recovery Plan are 
fully aligned to reduce the chances of duplication; and develop a more streamlined 
method of reporting. 
 

6.3 We want to ensure that we are able to meet our statutory requirements whilst taking 
into account our revised ways of working. 

 
6.4  We want to support people to maintain their independence and continue to live within 

their community. 
 
6.5 We will continue to engage with people who use our services to improve their 

wellbeing outcomes.  This will include developing innovative ways to ensure children, 
young people and adults are given opportunities to share their views and shape the 
services they need. 

 



6.6 Using quality assurance systems and processes, we will ensure our services are 
provided appropriately and lessons are learnt to improve services where necessary. 

 
6.7 Through projects such as Closer to Home and Stay Well at Home, we will continue 

to support people to be part of their community and to maintain their independence 
where possible. 

 
6.8 We will continue to work closely with our regional and Third Sector partners to 

develop and improve support and services. 
 
6.9 We want to have access to appropriate performance data and ability to report on the 

new performance framework in a timely manner. 
 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The priorities for improvements as identified through the 2021/22 Self-Evaluation 

process for the service areas moving forward will be: 
 

 The biggest priority for this year is the recovery from COVID and to ensure that 
all services are reviewed in light of the pandemic and service changes made to 
ensure we can meet demand and need in the future, and address the areas 
within the Recovery, Transformation and Improvement Plan; 

 Report against the six Quality Standards within the ACRF Director’s Annual 
reporting process and any other CIW Regulation and Inspection requirements; 

 Development of a quality and assurance process within adult services; 

 Ensure we explore funding opportunities to facilitate change; 

 Contribute to developing enhanced availability of preventative services where 
gaps exist- there is a need to look at impact of the past year and how we can 
deal with the anticipated high demand. (Children’s); 

 Develop the accommodation strategies for children and adults (children 
residential and extra care adults). (Adults); 

 Working with regional partners around the priorities set within the RPB and the 
sub groups;  

 Regional market feasibility report; 

 Enhancing quality assurance process to incorporate feed back into services 
development; 

 Working with corporate teams, continue to develop measures using the metrics in 
the new performance framework; 

 Prepare business case considering evidence base for service needs for business 
coordination / admin. (Children’s); 

 Work with WCCIS team to support preparation for the new social services 
performance measures. Whilst this is a priority area, the responsibility of the task 
sits under the Head of Corporate Services; 

 Implementation of the revised SLT structure and the wider management 
engagement programme; 

 Succession planning (this needs to be undertaken with work force development; 

 Improve consistency in carrying out performance appraisals; 

 Receive regular and respond to sickness monitoring information; 

 Thomas Town house feasibility study;  

 Review areas of priorities based on the completion of the needs assessment; 

 Implement any recommendations from the Estyn Inspection that are relevant to 
Social Services; and  

 Embedding practices (children’s). 



 
7.2 Service Leads will actively contribute to the development of the next iteration of the 

Corporate Plan, bringing the lessons learned throughout delivery of Focus on the 
Future to inform the Council’s primary strategic document. 

 

7.3 We will continue delivery of actions and tasks set down in the Council’s Recovery, 
Transformation and Improvement Plan; monitoring and assessing the impact of the 
changes made to ensure targeted improvements are secured. 

 
7.4 We will ensure we effectively communicate key messages through developed use of 

social media platforms; sharing information on services/activities delivered, placing a 
greater focus on sharing details of opportunities and key successes achieved. 

 

7.5 We will encourage the targeted sharing of key information across teams to support 
an improved understanding of service delivery, identifying opportunities for 
integration and collaboration of services, and gaining clarity on the impact being 
made collectively. 

 

7.6 Ensure Elected Members remain up-to-date with any service changes and have 
current information to share with community members when fulfilling their roles. 

 

7.7 Heads of Service and Senior Managers continue to ensure personal objectives of 
staff clearly link to corporate and service outcomes. 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
8.1 The corporate self-evaluation process is based around the services/activities 

delivered and should reflect the contribution made in relation to the four wellbeing 
objectives set down by the Council in focus in the Corporate Wellbeing Plan.   

 
8.2 The improvement activities identified in this report directly contribute to our wellbeing 

objective: People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health.  

 
8.3 Through completion of other self-evaluation responses; we will also be able to 

demonstrate our team’s contribution to support progress against other themes and 
objectives contained within the Corporate Plan: 

 
8.4  The work undertaken by Living Well objective also supports the Best Start to Life 

objective (Children and young people get the best start to life and are equipped 
with the skills they need to be successful learners and confident individuals). 
Some examples of this are: 

 MTCBC worked in collaboration with RCTCBC to deliver the regional work 
programme as set out by the National Fostering Framework through the 
Regional Development Manager for Fostering Services to create a 
regional front door for fostering recruitment. This allows for increase the 
number of enquiries to foster for MTCBC as well as improving response 
times to potential applicants and promoting a customer focussed 
response, which in turn can result in creating a better start to life for 
children throughout the Borough.  

 Work within the Children’s Looked After Team (CLA) has helped 
individuals make positive changes to meet the needs of their children 
providing them with a stable, loving home environment. The positive 
progress and rehabilitation plan gives the children a sense of normality 



and demonstrates to them as a family, that positive outcomes can be 
achieved. 

 The Pre-Birth Pathway has been developed across the service to enhance 
our work with families at a pre-birth stage to support children having the 
best start to life. 

 Family Group Conferencing has been embedded across Children’s 
Services to support families working together to support children and 
young people to safely remain at home. 

 Parental advocacy has been piloted to support families in communicating 
their views to promote them in coproducing care and support planning for 
their families to promote achieving better outcomes for children, young 
people and their families. 

 Within Children’s Services the level of service experienced feedback 
gained has been increased to ensure that improving individuals 
experience of our service is at the heart of service development. 
 

8.5  There has also been a number of positive contributions to the Working Life 

objective (People feel supported to develop the skills required to meet the 
needs of businesses, with a developing, safe infrastructure that establishes 
Merthyr Tydfil as an attractive destination) too. A few examples of these are 
stated below:  

 By working with the Employability Services we have supporting children 
looked after to secure positive opportunities in relation to training, 
development, volunteering and work opportunities via the Pathways to 
Employment project.  

 Early Help Hub: Special Guardianship Support Worker has helped 
individuals with their living situations and helped them access their 
National Insurance Numbers for them to be in a position to apply for jobs.  

 Focused work has been undertaken in conjunction with Education to 
support holistic support for young people to support them being engaged 
learners. 

 

8.6 The work being undertaken also aligns to the key priorities contained within the Cwm 
Taf Morgannwg Public Services Board Well-being Plan “Our Cwm Taf”. 

8.7 Through completion of the self-evaluation exercise; the Director, Heads of Service 
and officers have identified that meaningful contributions are made to the seven 
national wellbeing goals; supporting the Councils to maximise its’ response to the 
Council’s response to the requirements of the Wellbeing of Future Generations 
(Wales) Act 2015. 

 
 

LISA CURTIS JONES 
DIRECTOR FOR SOCIAL SERVICES 

COUNCILLOR TONY ROGERS 
CABINET MEMBER FOR  

SOCIAL SERVICES  
 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   

   

 
Does the report contain any issue that may impact the Council’s Constitution?  
 

NO 



 
 

SERVICE POSITION STATEMENT 
 
 

Service Area(s):   

People are empowered to live independently within their communities, where 
they are safe and enjoy good physical and mental health. 
  

Overall Judgment Good 
 
Strengths 

 Strong evidence of services being outcome-focused and adaptable and responsive 
to change; 

 

 Positive outcome of the pandemic is the fact that both Internal and External 
partnership working has improved considerably. Without the continued engagement 
with support services, we would not have made progress this year – regular 
meetings with for example, Finance, HR, Complaints, Performance, Housing; 

 

 Comprehensive; good quality evidence secured to support outcomes claimed; 
 

 Regular reviews of performance undertaken through the management teams and 
within service areas; through reports presented at scrutiny; Cabinet and Full Council; 
also being picked up as part of the developing Quarterly Performance and 
Improvement reporting meetings; 
 

 Positive progress has been made in relation to the Living Well Recovery theme 
within the Council’s RTI Plan; 
 

 Clear strategies in place in Adults and Children’s services; 
 

 The review and refocus of key partnerships which has taken place during 2021-2022 
has led to a more clear alignment with these partnerships and the Council’s key 
priorities; 
 

 Clear evidence of the use of the 5 ways of working across all service areas led by 
the Director and the Heads of Service; 
 

 Evidence of effective leadership with strong people management within the service 
remaining clear and evident despite the complex demands placed upon service 
managers;  

 

 Positive outcome from the internal safeguarding audit has led to increased 
safeguarding training for all public facing staff including elected members; 
 

 Newly appointed Quality Assurance Officer is helping us understand more about 
service user experience which will inform future service improvement; 
 

 Children’s and Adult Services have further developed internal communication 
pathways to evidence sharing and embedding recommendation outcomes; 

 

 Evidence of increased engagement with the Third Sector; 
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 Sound evidence of joint / collaborative working leading to service development and 
improvement.  For example: 

 Regional fostering front door was developed in recent years.  
 Development of the Neighbourhood Learning Centre (NLC) project with 

Housing 
 Development of new Day Services at Kier Hardie – Ty Enfys (first in UK to 

receive the ‘Meaningful Care Matters’ Outstanding Accreditation). 
 Feasibility underway for children’s residential accommodation. 

 

 In relation to the Improvement and Assurance Board’s focus on Social Services’ 
improvement and resilience, the Board have stated that they feel assured that the 
services are in a good place with clear evidence of tangible improvement. 
 

 

Priorities for improvement  

 The biggest priority for this year is the recovery from COVID and to ensure that 
all services are reviewed in light of the pandemic and service changes made to 
ensure we can meet demand and need in the future, and address the areas 
within the Recovery, Transformation and Improvement Plan; 

 Report against the six Quality Standards within the ACRF Director’s Annual 
reporting process and any other CIW Regulation and Inspection requirements; 

 Development of a quality and assurance process within adult services; 

 Ensure we explore funding opportunities to facilitate change; 

 Contribute to developing enhanced availability of preventative services where 
gaps exist- there is a need to look at impact of the past year and how we can 
deal with the anticipated high demand. (Children’s); 

 Develop the accommodation strategies for children and adults (children 
residential and extra care adults). (Adults); 

 Working with regional partners around the priorities set within the RPB and the 
sub groups;  

 Regional market feasibility report; 

 Enhancing quality assurance process to incorporate feed back into services 
development; 

 Working with corporate teams, continue to develop measures using the metrics in 
the new performance framework; 

 Prepare business case considering evidence base for service needs for business 
coordination / admin. (Children’s); 

 Work with WCCIS team to support preparation for the new social services 
performance measures. Whilst this is a priority area, the responsibility of the task 
sits under the Head of Corporate Services; 

 Implementation of the revised SLT structure and the wider management 
engagement programme; 

 Succession planning (this needs to be undertaken with work force development; 

 Improve consistency in carrying out performance appraisals; 

 Receive regular and respond to sickness monitoring information; 

 Thomas Town house feasibility study;  

 Review areas of priorities based on the completion of the needs assessment; 

 Implement any recommendations from the Estyn Inspection that are relevant to 
Social Services; and  

 Embedding practices (children’s). 

 



 

SUMMARY 

 
 

 

 

 

1.1 How good are outcomes for the community? Good 

1.2 Is there evidence of continuous improvement or 
excellence in customer results? 

Good 

1.3 How has the service improved the wellbeing and attitudes 
towards learning of children and young people? 

Not applicable 

 
 
 

 

 

 

2.1 How well does the service engage with corporate support 
services to help improve service provision and delivery? 

Good 

2.2 How well does the service understand and take 
advantage of opportunities for collaboration and 
partnership working? 

Good 

2.3 How well does the service understand and use 
sustainable development (the five ways of working)? 

Good 

 
 
 

 

 

3.1 How effective is leadership of the service? Good 

3.2 How effective is people management in the service? Good 

3.3 How effective is resource management in the service? Good 

3.4 Does the service set the right priorities? Good 

3.5 How well does the service engage with feedback from 
stakeholders and address issues they identify? 

Good 

3.6 How does the service fulfil its’ statutory responsibility 
relating to safeguarding? 

Good 

 
Breakdown of judgement by each self-evaluation question 
 

 KEY QUESTIONS OVERALL 
JUDGEMENT 

1 Outcomes Good 

2 Provision Good 

3 Leadership and Management Good 

Question 
1: 

Outcomes 

Question 
2: 

Provision and Service Delivery  

Question 
3: 

Leadership and Management 
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CORPORATE WELLBEING OBJECTIVE (THEME)  –  LIVING WELL                                                                APPENDIX C 

 

Question 1:  Outcomes 

Key Points identified 
 The coronavirus pandemic (Covid-19) has had a significant impact on Health and Social Care in the last two years. Lockdown, self-isolation and shielding have had a serious impact on 

well-being and quality of life in local communities. 

 Through integration and collaboration we continued to provide targeted front-line responses to the constantly changing situation that the Coronavirus pandemic has presented, 
working in different ways to meet emerging and existing needs (when required). 

 We have worked hard to ensure people have remained safe and safeguarding has remained our number one priority throughout. 

 Pro-active in communicating with residents about the changes to services and the way it intended to help keep people safe (website updated and regular updates via Facebook and 
Twitter). 

 There is clear evidence across Social Services of strong partnerships and collaborations working (regional, private or third sector and public agencies) in order to set the right priorities 
and achieve joint outcomes. 

 A regional discharge guidance document was developed so that there was clarity for both health and care home staff in respect of the testing arrangements that needed to be in place 
prior to discharge to a care home. 

 Significant emotional strain on staff working in care homes where there were sometimes several deaths within a week. 

 The improvement plan is on track and many of the projects have been completed. 

 High demand in the service, which has been impacted by the pandemic from March 2020 to date. 

 Head of service has been in post for 20 months. 

 Welsh Government supported Local Authorities with hardship funding, however, there have been costs incurred within Social Services that cannot be recuperated via hardship funding. 

 Children’s Services, we ensured regular and appropriate contact was made with children, young people and carers at home. 

 Staff continuing to work at home and in office, social distancing and PPE remaining in place.  

 Some short term absences in last few weeks (Christmas 2021/New Year 2022) due to the new variant. 

 The Social Services element of the RTI plan is focused on improving resilience and work has continued and progressed throughout 21/22. There was some delay initially due to the 
pandemic but we are now back on track.  In summary, it is broken down into three areas: 

 Recovery; 

 Resources and Service Improvement; and 

 Resilience and Sustainability. 

 Continued to deliver services to those people who have been assessed as being the most vulnerable in our community. 

 During 2021 an internal safeguarding audit was undertaken. The final report was positive about Merthyr’s safeguarding activities with an overall rating at the highest end of the 
“reasonable” spectrum. The audit fell narrowly shy of the highest possible “substantial” outcome. Positive outcomes have resu lted from this audit including increased safeguarding 
training for all public facing staff including elected members. 

 Along with all other LAs in Wales, we have reported key data weekly / fortnightly to WG on, for example, CLA and CP data, care home admissions, domiciliary care demand, staffing.  

 There have been some issues with WCCIS, but we have reviewed and revised our Strategy On A Page (SOAP) to include relevant measures and targets based on the new national 
performance framework in the Act. 

 
 
 



Good Practice  Areas for Development (potential) Priorities for Improvement 
Children’s Services  

 The vision and strategy for children services in line with 
the Improvement Plan has been reviewed and updated. 

 The service is performing well in terms of timeliness of 
response, child protection process and review (when 
comparing performance with other authorities and in 
Wales).  

 Early Help Hub has good engagement and clear plans. 
This represents a key collaborating with preventative 
service that involves all Council department and other 
partners  under the Tackling Poverty agenda. 

 Supporting Change Team has now been embedded into 
the service and is having a positive impact on court work 
and children looked after.  

 We are enormously proud of our looked after young 
people, some of whom have achieved local, national and 
international recognition for their outstanding 
achievements. 

 We are accessing grant to pump prime and test 
innovation e.g. ICF for MAPSS and SW@H1 and 2. 

 Continue to see progress in our transition work with 
adult services, Placement Commission Strategy with 
housing colleagues, and Employability colleagues on the 
Pathway to Work.  

 We have a plan for tackling financial challenges.  

 Services strategy and implementation plans are 
evidence based and well understood. 

 Staff report significant improvements in communication 
across the service and inclusion in service developments 
through the ‘Passion 4 Practice’ programme 

 Family group conferencing has been embedded to 
support families utilising their strengths to overcome 
safeguarding concerns.  

Carers 

 Carers were asked what level of support they required, 

this included telephone calls, emails, visits (triage in 

place), liaising with other agencies and reviewing 

current support that included contingency planning due 

to COVID and PAs isolating.  Carer feedback suggested 

 Report against the six Quality Standards within the 
ACRF Director’s Annual reporting process and any other 
CIW Regulation and Inspection requirements; 

 Continue to consult, engage and communicate with our 
partners and the people who use our services to ensure 
that they inform change and improvement 

 Ensure we highlight our success and achievements by 
more pro-active engagement with comms 

 Where appropriate, embrace the opportunities for 
changing ways of working and service provision brought 
about by the pandemic  

 We now need to implement the strategic aspirations 
identified across the region 

 
 

 The biggest priority for this year is the recovery 
from COVID and to ensure that all services are 
reviewed in light of the pandemic and service 
changes made to ensure we can meet demand 
and need in the future. 

 Report against the six Quality Standards within 
the ACRF Director’s Annual reporting process and 
any other CIW Regulation and Inspection 
requirements; 

 Working with corporate teams, continue to 
develop measures using the metrics in the new 
performance framework 

 Ensure we explore funding opportunities to 
facilitate change 

 



they found this hugely beneficial as it was the only 

contact they had during lockdown. 

 Level of engagement with carers – drop in events, 

virtual coffee mornings, using social media to share 

information 

 Flexible approach to increasing hours of support to 

carers in line with frequent significant changes in 

support networks due to the pandemic. 

 Advocated for parents to access school provision. 

 Support groups were established virtually and, since 

August 2021, some moved to social distanced 

facilitation. 

 Flexible approach to increasing hours of support in line 

with frequent significant changes in support networks 

due to the pandemic. 

 Progress made in terms of new ways of working – some 

staff able work from home 

 The ‘Front Door’ has not shut down during the crisis  

 Staff have adjusted to the ‘new normal’ risk 

Management in terms of Covid 

 Feedback that staff feel supported and engaged to work 

efficiently towards our improvement plans – “done with, 

not done to.” 

 Evidence of support to staff wellbeing - for example - 

use of recovery grant to support wellbeing - event for all 

SCW in Merthyr planned for January 

 Working with corporate to develop MTCBC as a carer 
friendly organisation 

 Embedding of service developments within the 
Supporting Change Team and Early Help Hub 

 
Adults  

 Care homes in Merthyr Tydfil were able to continue 
to provide sufficient staff cover, which was down to 
the dedication of the staff working in this area. 

 Previous issues with capacity, but in the last year 
we have recruited to an additional Principal Officer 
in Adult services which has had a positive impact on 
the service. 

 The vision and strategy for adult services in line 



with the Improvement Plan has been reviewed and 
updated. 

 Throughout the pandemic adult social care has 
needed to consider and adapt how support is 
provided in a changing climate. 

 Staff have adapted quickly and positively to new 
ways of working remotely through the use of new 
technologies. 

 Strong examples of partnership and collaborative 
working with other LAs, public agencies and third-
party organisations throughout all of the services 
areas. 

 All of the areas within Social Services have clear 
strategic direction and many areas work to long-
term plans. 

 Ty Enfys Dementia Day Care Unit - first in UK to 
receive the ‘Meaningful Care Matters’ Outstanding 
Accreditation. 

General 

 Partnership working with neighbouring authorities, 
Cwm Taf Morgannwg and Third Sector have been 
essential in this period (of Covid) and relationships 
are stronger than ever as a result. 

 The quality assurance framework is helping us 
understand more about service user experience, we 
have been successful in appointing a quality 
assurance officer across adults and children services 
to assist with this work in future. 

 The new management team is working well 
together and we have just agreed an in service 
communication strategy 

 Safeguarding Board activities were reprioritised and 
a Silver and Bronze governance structure was put in 
place to co-ordinate the critical safeguarding 
activities of partner agencies. Merthyr Tydfil CBC 
Safeguarding chaired the Merthyr Bronze command 
leading key local agencies in sharing critical data, 
managing complex cases and overcoming 
challenges faced due to the pandemic. 

 Social services staff were involved in multi-agency 
monitoring groups ensuring recommendations from 
child and adult practice groups are implemented 



and learning is achieved.   

 Merthyr Tydfil Children’s and Adult Services have 
further developed internal communication 
pathways to evidence sharing and embedding 
recommendation outcomes. 

 
 

 
The overall assessment of for the Living Well theme in relation to Outcomes is: 

  

 

 

Question 2:  Provision & Service Delivery 

Key Points identified 
 

 Relationships with corporate support services were primarily positive with judgements as follows: 
 

 

Key 

Good - G 
 

Mixed - M 

Poor - P  Limited Contact - LC 

 

Corporate Support 
Services Children’s Adults 

Corporate Comms M M 

Legal G G 

HR G G 

Accounting / 
Insurance 

G G 

Procurement G G 

Performance & 
Scrutiny 

M P 

Business Change G G 

Democratic Services   

ICT G G 

Business Support - 
Civic 

  

 

 Positives outcome of the pandemic is the fact that both Internal and External partnership working has improved 
considerably. Without the continued engagement with support services, we would not have made progress this year. 

 Strong evidence of collaboration with strategic partners. 

 Court work has been very different this year and there was some delay in hearings due to the pandemic. Many hearings are 
now online and we, along with legal have had to adapt to this. There has been continuous support on the new way of 
working. 

 Welsh Government has been consulting on a suite of revised performance measures aligned to the Social Services and 
Wellbeing Act with a proposed implementation date of April 2021. This will require a considerable amount of development 
work within the system to capture the required data for reporting. 

 WCCIS system has had a significant [negative] impact on the work of the performance team and social care services and 
further development is required in this area. 

 A significant reduction in the number of staff working within the WCCIS team has now reached a critical level and placed 
greater reliance on a smaller number of key individuals to support they system. 

 The risk to being able to report essential information is considerable and will be exacerbated by the introduction of the new 
performance framework.  

 Works towards joint outcomes with key partners/stakeholders 

 Evidence of work with third sector. 

 Evidence of cross-Council work with Housing (Good); Tackling Poverty (Mixed); Education and Schools (Good); Planning 
(Good); Estates (Good) Revenues and Benefits (Good); and Public Protection Services (Good) 

 Regional partnership working on: Regional Safeguarding Board; Regional Partnership Board (RPB); Joint Equipment Board; 
Cwm Taf and Bridgend Emergency Duty Team; Transformation Steering Group; Joint Learning Disability Commissioning 



Contact Centre   

Print and Design G G 

Internal Audit M M 

Complaints  G G 

Health and Safety G G 

Welsh and Equalities  G G 

Admin Support M M 
 

Group; Social Care Workforce Development. 

 There are a number of joint services and arrangements with RCT that are delivered on a regional basis which includes: 

 Emergency duty team – that works across 3 local Authorities to provide emergency social work cover during the 

times that offices are closed. 

 A regional Social Care training arrangement 

 A regionally commissioned domiciliary care contract 

 
 
 A regional Market position statement for care homes for older people and subsequent joint care home contract with Cwm Taf Morgannwg UHB. 
 A joint Stay Well @ Home service that supports the assessments of individuals at A&E to determine whether the person can be supported to return home rather than be 

admitted to hospital through the provision of a community support package. 
 4CS Commissioning Framework for placement for looked after children and support with developing our Placement Commissioning Strategy and Market Position Statement. 

 

 Many of the services to support adults are now being planned on a regional basis with the health & social care partners within the Cwm Taf Morgannwg footprint. 

 Governance arrangements between the planning groups, senior managers and Regional Partnership Board are under review due to the revised regional footprint that now incorporates 
Bridgend. 

 Work is currently underway through the transformation agenda to enhance community-based services to support people to remain in the community. 

 The integrated Care fund has provided the opportunity to implement alternative models of care and enhance existing services to improve outcomes for individuals. 

 Work ongoing with wellbeing partners to enhance community-based services. 
 

How well does the service understand and use sustainable development 

Score  Judgement Description  

2 
EXCELLENT 

evidence of being an exemplar for others in this 
regard 

1.5 GOOD good evidence and embedded practice 

1 ADEQUATE and needs improvement good evidence but with development needs 

0.5 UNSATISFACTORY and needs urgent improvement some evidence but much to do 

0 UNSATISFACTORY and needs urgent improvement no evidence 

 
 

Wellbeing scores – Children’s 
Long-term – 1.5 
Prevention – 1.5 
Integration – 1.5 
Collaboration – 1.5 
Involvement  1.5 
 
 
 
 

Wellbeing scores – Adults  
Long-term – 1.5 
Prevention – 1.5 
Integration – 1.5 
Collaboration – 1.5 
Involvement  1.5 
 

Overall -  Good 

 

Good Practice  Areas for Development (potential) Priorities for Improvement 
 Regular meetings with allocated accountant to monitor 

budgets 

 Regular meetings with legal under Public Law 
Outline 

 Collaboration with Housing in developing new 
accommodation with support options for care 
leavers 

 Capacity has been increased within performance 
management team (WCCIS) team and we now need to 
ensure that we can report on the new performance 
framework and improve the availability and quality of 
performance data for social care. 

 In respect of admin we have good support from those 
working within the service but need to revisit and 

Children’s 

 Contribute to developing enhanced availability of 
preventative services where gaps exist- there is a need 
to look at impact of the past year and how we can deal 
with the anticipated high demand. 

 Prepare business case considering evidence base for 
service needs for business coordination / admin. 



 Close working with benefits and finance on revised 
offer to foster carers 

 Close working with finance officers re hardship 
fund/recovery grant/Winter pressures etc. 

 Close working relationship with health and safety re 
PPE and risk assessments. 

 Close working relationships with EHOs re: risk 
assessments and advice re: care homes.  

 Regular collaboration with WCCIS staff regards 
performance management 

 Update reports from complaints on open 
complaints and outcomes / learning. 

 Development of Early help Hub - Early Help Hub 
brings together housing, prevention, education. 

 Regular meetings with procurement as part of the 
commissioning process. 

 Complaints team will work collaboratively with 
adult services and the complainant to reach an 
agreeable outcome. 

 Regular updates and meetings with HR. 

 Agile working and IT equipment set up very 
positive. 

 Monthly Senior Leadership meetings. 

 Good attendance at Safeguarding reference Group 
by other areas of the Council. 

 Collaboration between Public Protection officers re 
professional strategy meetings when required. 

 Updated business continuity. 

 Regional fostering front door was developed in 
recent years.  

 Development of the Neighbourhood Learning 
Centre (NLC) project. 

 Positive work with employability for a pathway to 
work for care leavers. 

 Development of new Day Services at Kier Hardie – 
Ty Enfys (first in UK to receive the ‘Meaningful Care 
Matters’ Outstanding Accreditation). 

 Care Home Action Plan 

 Joint Care Home provider meetings. 
 

update the admin review and see if the current capacity 
in sufficient for service delivery.  

 Further develop and review relationships with 
prevention services. 

 Looking at areas where we can consider integration with 
Health Board.  

 Working on regional plans for children’s accommodation 
– therapeutic provision. 

 Adult Services working on Extra Care plans for future in 
Merthyr Tydfil. 

 
 
 
 
 
 

 
Adults 

 Develop the accommodation strategies for children 
and adults (children residential and extra care adults). 
 

General 

 Address areas within the Recovery, Transformation 
and  Improvement Plan and recovering from impact of 
the pandemic. 

 Work with WCCIS team to support preparation for the 
new social services performance measures. Whilst this 
is a priority area, the responsibility of the task sits 
under the Head of Corporate Services. 

 Working with regional partners around the priorities 
set within the RPB and the sub groups.  

 
 



The overall assessment of for the Living Well theme in relation to Provision and Service Delivery is: 

 

 
 

 

 

 Question 3:  Leadership & Management 

Key Points identified 

 Some of the areas of transformation and improvement were delayed due to the need to refocus resources in other areas for a short period of time. Within the last year we have 
been able to consider the recovery, transformation and improvement of the service, and review the plans we had put in place. 

 Prior to the outbreak of Covid-19 Merthyr Tydfil was working with the ‘Improvement Board’ to consider areas of Transformation and Improvement.  Social Services already had plans 
in place to look at future service delivery and were in the process of drawing up plans to take the service forward.  Some areas we have been able to progress, but others had been 
delayed due to the pandemic, which as we have moved out of restrictions we have start to address.  We are now focussing on recovery from the pandemic.  We have been able to 
make positive progress in some areas with some projects being completed. 

 Services have had to adapt to changes in legislation in respect of restrictions e.g. social distancing and isolating when required. It is fair to say that the pandemic has put Social Care 
provision under strain in the past months.  We are still not at full capacity pre covid levels for service delivery due to the restrictions still in place, but we continue to plan for future 
pressures and the changes that maybe required longer term as we recover from the pandemic and consider the growing needs of the public. 

 The introduction of the RTI plan has allowed us time to reflect on our strategies and have clear plans for the future. Incorporating regional and corporate plans into one overarching 
plan that will focus on improvement. There are now a clear service strategy in place and a plan for financial sustainability that addresses the more long term issues.  Partners, service 
users, staff, management and elected members are aware of the strategy and have been involved in its development. 

 There are clear regional plans in place across Children and Adults, which both focus on recovery, prevention and integration work. 

 Service strategy has been informed by : 
o Awareness of national legislative drivers 
o Awareness of corporate objectives and our part in that – Focus on the Future 
o Awareness of the regional partnership strategy and our contribution to that 
o Population Needs Assessment 
o Performance and demand data 
o Quality assurance work, deep dives of cases – esp. those where there has been a poor outcome 
o Service user voice 
o Staff views 
o Regional priorities set at the Children Board, Adult Board, Safeguarding Board.  

 Throughout the last two years there has been strong leadership across the whole service. We have continued to provide strong leadership and support to staff at all levels, giving 
direction, undertaking scrutiny and considering how social services contribute to the promotion of wellbeing.  Reports are presented regularly to the Scrutiny Committee and to 
Cabinet updating members on progress, how the financial and demographic challenges are being tackled and how the Council is transforming services with its partners. 

 There has been regular communications with staff from Director level and heads of services to ensure that staff are updated regards current guidelines and messages around vaccines 
and track and trace. This has been received well by staff. 

 ‘Focus on my Performance’ initiative has been rolled out with all social services staff. There is a clear thread throughout the service from director down about what our vision is and 
links with objectives for the whole service. Staff receive regular one to ones within the service and there is a clear induction process for new staff.  Each head of service has shared the 
vision of the service with their staff and the links with the RTI plan.  



 The vision and plan has been shared with cabinet member and scrutiny members and appropriate challenge has been received. 

 There has been a change in how we work with agile working being more of a focus due to COVID. Staff have had to adapt to these changes and initially adapt very quickly. 

 We have very effective resource management within the service. We have a detailed Recovery, Transformation and Improvement Plan. We meet as a management team once a 
fortnight to update the plan and ensure the areas above are considered. We provide updated information to each Improvement Board on a monthly basis. We also meet monthly with 
the Social Services accountant to discuss the budget, and consider areas where we are overspending and underspending. I feel this is an area we have improved on in recent years. 

 Generally we listen to what people have to say about the service and learn lessons from compliments and complaints we receive. There are corporate comms events about service 
priorities and how the public feel about the services they receive including which areas they would prioritise in a budget consultation. There is also the population needs assessment 
which seeks views from various people within the community and this then feeds into the plan and priorities set for future service delivery.   

 
CHILDREN’S SERVICES 

 Within the past two years, there has been a new Head of Service in post, initially on a fixed term contract but made permanent in September 2020. This was a very positive 
appointment and is having a big impact on Children Services, with a change in culture and focus on preventative work.  

 In 2018, we developed a resource panel to ensure a consistent approach to decision making about resources. We also developed a strategy and action plan for financial sustainability. 
Every week at resource panel we note positive outcomes and cost avoidance – this includes work with families where we have successfully prevent entry to care or escalation to higher 
cost resources/ Sometimes we record good thing for young people such was achievements. 

 Restructure to one of the fostering roles into a contracts officer has shown great success in monitoring contracts and spend. 

 The service invited service user feedback in the following way: 
o As part of our quality assurance framework - dip sampling involves contacting public who have used the service to invite views  
o Via the review process 
o Via our compliments process 
o As part of our contract with Voices from care contract 
o Involving service users in service development 
o Consultation around child protection conferences. 

 
ADULTS SERVICES  

 We have made progress with the Performance reviews for staff and staff receive regular supervision.  

 Care home staff and domiciliary care staff are being tested regularly for COVID and this is where we have seen the biggest impact in respect of COVID with both staff and residents 
testing positive, some being ill and some residents dying. 

 We have recruited to an additional Principal Officer in Adult services, allowing some extra capacity for the Head of Adult services. 
Commissioned services are monitored in a number of ways which include: 

 Commissioning Panel - This meeting takes place weekly with managers across adult services, procurement, contract monitoring and finance and assessment. The areas monitored are:- 
o New requests for services and these are being commissioned in the most appropriate way and the use of alternative solutions considered. 
o Any contractual issues that have been identified both locally and across the commissioning network.  
o Capacity across the key areas such as residential/ nursing placements within Merthyr and RCT as a number of people are supported in care homes in the Cynon Valley. 

Capacity within the domiciliary care sector is also monitored. 
o Whether there are any safeguarding concerns in respect of the providers. 
o The meeting also provides an opportunity to share information across the care management teams. 

 Contract monitoring -The contract monitoring team work closely with providers of both domiciliary care and residential care to broker packages and ensure good quality assurance 
across the sector. The Contract Monitoring Manager works collaboratively with senior management within Adult social care to identify any issues and implement good practice. As a 
whole the procurement and contracting team work effectively with senior managers to ensure value for money through tendering and contracting and to resolve any issues with 
existing contracts (including better alignment of service specifications and categories of support) 

 Budget Management - There are several layers of budget management which include, budget managers receiving detailed information from the finance team in relation to spend in the 



areas they are responsible for. Managers are expected to review the information to ensure that any spend allocated to the cost centre is correct and any miscoding errors are relayed 
to the finance team to address. 

 Accommodation services (residential and day services) have scheduled individual meetings with the finance team in order to ensure budgets are correct and to project requirements 
that then feed into the work around the MTFP. Individual service budgets are then collated into an adult service budget and meetings are held with finance staff on a regular basis to 
monitor the position and to forecast any implications for the financial year. These meetings are utilised as an opportunity to identify risk areas and challenge is provided by financial 
staff. 

 Further challenge in respect of budgets is provided during Social Services budget challenge meetings. Whilst every attempt is made to forecast expenditure due to the nature of the 
support provided through Adult Social Care accurate forecasting can be difficult as people’s needs can change and specialist placements can significantly impact of the budget. Our 
Cabinet and Portfolio member also attends a sample of budget challenge meetings to enable him to have oversight of the social services spend. 

 Wherever possible grant opportunities are maximised such as the Integrated Care Fund to ensure that additional resources to develop services are available. This provides both an 
opportunity and a risk as the use of grants does not ensure sustainability. 

 Regular contact with service users and families is undertaken as standard in the residential care homes. This forms part of the mandatory annual return to CIW and will feed into the 
quality assurance process which is currently under development. 

 Whilst undertaking consultation on proposed changes to residential services a number of consultation methods were employed to offer stakeholders the opportunity to be involved. 
These included questionnaires, group meetings and face-to-face consultation alongside an offer to engage via telephone or email if appropriate. 

 Building upon this work with the recent consultation on day services stakeholders have also been offered a range of opportunities to be consulted. We have also commissioned 
independent specialist organisations to conduct facilitated workshops with users of the service to ensure their voice can also be heard. 

 Managers are visible to family members and service users and contactable if required to discuss any issues. We ensure that feedback is provided where appropriate.  

 Co-production was at the heart of the work undertaken in relation to the LD commissioning statement. 
 

Good Practice  Areas for Development (potential) Priorities for Improvement 
 Restructure of SLT 

 Engaging with the wider management team 

 Social Services SMT 

 CO of Social Services Communications 

 Staff Briefings 

 Regular comms throughout the year to all staff. 

 Service values and principles that have been developed 
with staff 

 Pasion4Practice 

 Performance appraisals/supervision 

 Management of sickness process. 

 Questionnaires completed during inspection showed 
that staff felt supported by the management team. 

 Services strategy and updates at scrutiny committee 

 Updates re RTI plan. 

 Regular meetings with Cabinet lead. 

 Care Leaver’s Strategy – Make your Own Decision was 
informed by young people’s views and young people 
names the strategy 

 Specification for Personal Adviser Service was informed 

 Need to communicate our successes, and achievements 
more widely. 

 Social Work recruitment and retention – at the moment 
MTCBC feels in a good place but this is a national issue 
and we need to ensure we retain staff.  

 Recovery from Pandemic - Continue to deliver the 
projects we have set within the RTI plan.  

 Succession Planning  

 Improve consistency in carrying out performance 
appraisals 

 Receive sickness monitoring information for whole 
service on a regular basis 

 A quality assurance officer now appointed and needs to 
adapt the QA process developed for children services 
across the adult social work teams and service areas 

 Resource Panel in children/commissioning panel in 
adults 

 Strategy for sustainability 

 Positive Outcomes Posters  

 Capitol work at Ty Gurnos and relocation of Lysfaen. 

 Implementation of the revised SLT structure and the 
wider management engagement programme  

 Succession planning (this needs to be undertaken with 
work force development). 

 Improve consistency in carrying out performance 
appraisals 

 Receive regular and respond to sickness monitoring 
information 

 Development of a quality and assurance process 
within adult services  

 Regional market feasibility report 

 Thomas Town house feasibility study 

 Review areas of priorities based on the completion of 
the needs assessment  

 Implement any recommendations from the Estyn 
Inspection that are relevant to Social Services  

 Enhancing quality assurance process to incorporate 
feed back into services development 

 Embedding practices (children’s) 
 



by what matters most to care leavers  

 Life Journey Work Practice Guidelines – informed by 
young people’s video: Lost and Found 

 Passion4Practice – informed by service user experience 

 Child practice review workshops   

 A co-productive approach was taken to the creation of 
the priority areas for work under the Learning Disability 
Commissioning Statement. Facilitated workshops were 
held with people with a learning disability to identify 
their preferred areas of priority. Each of these areas of 
priority is being addressed through a multi-agency sub 
group with their own action plan. Previous plans were 
disregarded to be replaced by ones set to meet the 
priority areas identified by people living with a learning 
disability.  Each group is chaired and facilitated by a 
person with a learning disability and People’s First. 

 The service performed well at last inspection in terms of 
timeliness to responses and decision making at the front 
door. Our presence at MASH is robust and well 
supported. Having a qualified social worker in EHH 
ensures a good safeguarding eye is available to support 
sound safeguarding practice in early help.  Equally, Panel 
exists to look at step up / down. 

 Embed recently completed regional work achieving 
increased adult safeguarding consistency across our 
safeguarding board area in line with changes to the 
Wales Safeguarding Procedures. 

 Embed the new self-neglect policy which with positive 
interdepartmental communication and co-operation. 

 Following a capacity exercise we appointed to a Senior 
Practitioner Post within Adult Safeguarding . This has 
increased resilience within the service. 

 Both Adults and Children services were inspected within 
last 18 months and inspectors commented that Merthyr 
Tydfil was safe. 

 
 

 Capitol work at Kier Hardie Dementia day services.  

 Proactive at obtaining grands/funds  

 Aligning our demands and budget forecasting  

 Closely monitor budget spends (using trend data) 

 Regional market feasibility report 

 Market stability and sustainability analysis 

 Thomas Town house feasibility study 

 Explore resources required (arising Population Needs 
Assessment) 

 Review areas of priorities based on the completion of 
the needs assessment  

 Implement any recommendations from the Estyn 
Inspection that are relevant to Social Services  

 Enhancing quality assurance process to incorporate feed 
back into services development 

 WICCS  

 Embedding practices (children’s) 

 Develop awareness and ownership of contextual 
safeguarding more widely across Council Departments 
 

 
 
 
 
 
 
 

 

 

The overall assessment of for the Living Well theme in relation to Leadership and Management is: 
  

 


